READING TOWNSHIP BOARD OF SUPERVISORS
BUDGET WORKSHOP
November 21, 2025

A special meeting of the Reading Township Board of Supervisors was held at the Township Building and called to order at 8:30 am by Wes Thomason, Chairman. Jason Phillips, Vice-Chairperson, and Mike Wigand, Supervisor, were present with Chairman Thomason presiding over the meeting. 

Others in attendance included Rodney Hollabaugh, Nancy Stimer, Barb Smith, Patricia Morrow, Township Auditors; William Ceravola, Officer in Charge, Kim Weigand and Kevin Holtzinger

The purpose of the workshop meeting is to review department requests for preparations for the 2026 budget.

Public Comments
None

Business Matters
Mileage reimbursement for Auditors, 
Planning Commission and Zoning Board
Discussion on mileage reimbursement to all committee members. Chairman Thomason made a motion to remove all milage within the local board members within the township effective January 1, 2026, second by Supervisor Weigand; motion carried.
Department Requests

Police Department
Officer Ceravola 
Computers for police cars-$5,000.00
The police car laptops are outdated and cannot be updated to Windows 11. Officer Ceravola sent letter to East Berlin VFW to help with the cost of the two computers. Supervisor Weigand made a motion to approve the purchase of the two laptops funded by the township and any donations made by any organization, second by Vice Chairman Phillips; motion carried unanimously.
Supervisor Weigand made a motion to approve the purchase of two Heat Shields $800.00 total, second by Supervisor Thomason; motion carried unanimously.
 
Police Car-$70,000.00
Officer Ceravola’s current police car is a 2014 and has 130,000 miles. The time to receive a new car is 6 months purchased by Tri Star. The estimate is as follows:
 Car-$44,000
 Installation and equipment-$18,000
 Camera-$4,191
 Total-$66,935

Supervisor Weigand made a motion to purchase the new police cars at the prices listed above, (the motion did not die due to lack of a second) Vice Chairman Phillips asked to table the topic/discussion and no vote was taken.


Approve advertising the 2026 Budget for public inspection
Vice Chairman Phillips made the motion to advertise the budget for public inspection without the police car in it, the motion was seconded by Chairman Thomason.. When the vote was taken, Chairman Thomason and Vice Chairman Phillips voted In Favor to advertise. Supervisor Weigand  voted (No) Against the motion to advertise.


Public Comments
There were no public comments.

Adjournment
The meeting was adjourned on a motion by Supervisor Weigand, second by Vice Chairman Phillips motion carried unanimously.

Respectfully Submitted

Kimberly Beard
Secretary/Treasurer
and
Barbara Smith
Auditor



