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Next Supervisors Reorganization Meeting is scheduled for Thursday, January 5th, at 9:00 am and the next Regular Board meeting is January 19th at 6 pm.
The Township Offices will be closed from December 24th until January 4th for Christmas and New Year’s.

CALL THE MEETING TO ORDER

Pledge of Allegiance

ANNOUNCEMENTS
Nick Wickline gave the Township a $500 donation check to be used for the Employee Christmas party if possible.

MINUTES
· [bookmark: _Hlk61268454]November 17, 2025 Regular Meeting
· November 21, 2025 Budget Workshop

PUBLIC COMMENTS

ENGINEER’S REPORT
SALD# 2025-04
Robby Sebright Land Development Plan
Plan Date:  9/12/25
· Request for review and action deadline extension-consideration and action

SALD# 2025-06
Final Consolidation/Subdivision Plan for Bryce and Vanessa Schreyer
Parcel # 36I13-0011---000 & 36I113-012—000
72 & 74 Sedgewick Dr.
East Berlin, PA 17316
Plan Date: 10/26/25
BOS Action Deadline: 01/19/25

· Waiver Request-SALDO §22-303 Preliminary Plan requirements- Planning Commission recommends approval-consideration and action
· Plan- Planning Commission recommends approval with conditions that the applicant satisfy comments in Township Engineer’s review letter dated November 30, 2025 (excepting comment #s 2,4,14 &18)-consideration and action
SALD# 2025-05
Preliminary Subdivision Plan Hampton Heights Phase VII
Lexington Land Developers Corp.
Parcel# 36K07-0023
East Berlin, PA 17316
Plan Date: 10/10/25
BOS Action Deadline: 01/19/25

· Request for review and action deadline extension-consideration and action
· Waiver Request- SALDO §22-501.A (monuments) proposal for two copper survey markers instead of ordinance- dimensioned and placed concrete monuments - Planning Commission recommends approval-consideration and action
· Modification Request-SALDO §22-304.A.13 and 22-409.4.C (contour intervals) to provide utility and drainage plans with 2 foot contour intervals instead of 1 foot intervals- Planning Commission recommends approval-consideration and action
· Modification Request SALDO §22-403.7.C  (intersection leveling) to allow 7% instead of 4% slope on through street - Planning Commission recommends approval-consideration and action


BUSINESS MATTERS
Approve Meeting Dates for Board of Supervisors and Planning Commission for 2026

Set time for Organization Meeting on Monday, January 5th (to be advertised) The Board of Auditors will meet on Wednesday, January 6th at 10:00 am.




RESOLUTIONS
Resolution for Adoption of 2026 Budget-consideration and action


TREASURER REPORT 
Reports Provided:
· Monthly Reports
Treasurer’s report for November
State Fund MM    $328,400.82
General Fund:      $124,228.97 
Total Income       $221,821.53 
Total Expenses    $104,511.18
Net Income         $117,310.35

ADMINISTRATIVE REPORTS
Police
Public Works 
Zoning/Code Enforcement
Building Inspections
Emergency Mgmt. & Fire Companies
Heidlersburg Fire Department 2024 Federal Return

SOLICITOR’S REPORT
Legislative and caselaw updates

PUBLIC COMMENTS

ADJOURN 
EXECUTIVE SESSION (AS NEEDED)

Agenda Distribution:
Wes Thomason, Chairman
Jason Phillips, Vice Chair
Mike Weigand, Supervisor
Trey Elrod, Gordon Brown & Associates
Susan Smith, Solicitor
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