


MINUTES
READING TOWNSHIP BOARD OF SUPERVISORS 
DECEMBER 15, 2025

The regular business meeting of the Reading Township Board of Supervisors was held at the Township Building was called to order by Chairman Thomason at 6:00 pm.  Vice-Chairman Jason Phillips and Supervisor Mike Weigand were present. Others in attendance included Trey Elrod, Township Engineer; William Ceravola, Officer in Charge; and Susan J. Smith, Solicitor.

ANNOUNCEMENTS

Chairman Thomason acknowledged and thanked the road workers for work performed during recent snow events.

MINUTES

Motion to approve the November 17, 2025 regular BOS meeting minutes, as drafted, was made by Supervisor Phillips and seconded by Supervisor Weigand.  The vote to approve the minutes was unanimous.

Motion to approve the November 21, 2025 budget meeting minutes, as drafted, was made by Supervisor Phillips and seconded by Supervisor Weigand.  The vote to approve the November 7, 2025 minutes was unanimous.

PUBLIC COMMENTS

Rodney Hollabaugh – budget provision for new vehicle for police department

ENGINEER’S REPORT

SALD# 2025-04 Robby V. Sebright Land Development Plan
Plan Date: September 12, 2025
Motion to acknowledge the written request (first request) for extension of the time for review and action until March 16, 2026 made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote. 

SALD# 2025-06
Final Consolidation/Subdivision Plan for Bryce and Vanessa Schreyer
Parcel # 36I13-0011---000 & 36I113-012—000
Plan Date: 10/26/25

Motion to approve the written requested waiver from SALDO §22-303 requirements for a preliminary plan based on consideration of the number of lots, no required public improvements and satisfaction of preliminary and final plan requirements was made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote.

Motion to approve the plan with the conditions that the applicant satisfy the review comments of the Township Engineer in his November 30, 2025 letter (excepting comment #s 2,4, 14, and 18) was made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote.


SALD# 2025-05
Preliminary Subdivision Plan Hampton Heights Phase VII
Parcel# 36K07-0023
Plan Date: 10/10/25

Motion to acknowledge the written request (first request) for extension of the time for review and action until March 16, 2026, in lieu of the applicant-proposed unspecified time extension, made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote.  No consideration was given to the second paragraph of the applicant’s written request. 

The Board tabled the requests for SALDO waiver from Section 22-501.A and modifications of Sections 22-304.A.13, 22-409.4.C; and 22-403.7.C., pending the decision of the Zoning Hearing Board on an application for special exception that relates to certain proposed lot arrangements.




BUSINESS MATTERS
2026 Meeting Schedules – By consensus, the Board adopted the proposed meeting schedules (with corrections) for the Board of Supervisors, Board of Auditors and Planning Commission.  The Board set the time of the 2026 Board of Supervisors organization meeting at 8:30 am and the date and time of the Board of Supervisors 2027 organization meeting to Monday, January 4, 2027 at 8:30 am.
Budget  - Motion to approve the Resolution adopting the 2026 Budget made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote.  Mr. Rodney Hollabaugh offered public comment on a new vehicle for the police department with a change to the proposed budget. This additional expenditure was not considered because the proposed vehicle purchase would trigger a greater than 25% increase in the respective budget line item and, consequently, would require re-release of the proposed budget for public inspection and a vote that would post-date the required annual budget adoption date of December 31, 2025.


TREASURER’S REPORT 

Treasurer Report – no oral report.  Motion to approve the Treasurer Report pending audit was made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote.

ADMINISTRATIVE REPORTS

Police Report – OIC Ceravola presented police department’s monthly activity report.  

Motion to accept all administrative reports (including written zoning, code enforcement, building inspection, emergency management and fire companies, and Heidelberg Fire Department 2024 Federal Report) was made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote.


SOLICITOR REPORT

The Solicitor presented her report. 

She reported that the Township had received the Court of Common Pleas Rule to Show Cause Order in an upset tax sale proposing distribution of monies to the Township relating to unpaid taxes. The Township does not object to the proposed distribution and has no interest in participating in the pending proceeding. 

She reported on President Trump’s AI Executive Order.

PUBLIC COMMENTS

There was general discussion on PaDOT proposed improvements on Peepytown Road.

ADJOURNMENT
There being no further business, motion to adjourn was made by Supervisor Phillips and seconded by Supervisor Weigand; motion passed by unanimous vote.

Meeting adjourned at 6:55 pm.

Respectfully submitted,

Kimberly Beard
Secretary/Treasurer







